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1. Soniya Ltd. was engaged in the business of manufacturing Auto components. 
Lately, its business was expanding due to increased demand for cars. The competition 
was also increasing. In order to keep its market share intact, the company directed its 
workforce to work overtime. But this resulted in many problems. 
Due to increased pressure of work the efficiency of workers declined. Sometimes, the 
subordinates had to work for more than one superior. The workers were becoming 
undisciplined. The spirit of teamwork, which had characterized the company previously, 
had begun to wane.Identify any three principles of management (as given by Henry Fayol 
which were begin violated, quoting the lines from the above case. 
Ans. a. Unity of command 
“Sometimes, the subordinates had to work for more than one superiors.‟ 
b. Discipline 
„The workers were becoming undisciplined.‟ 
c. Espirit de corps 
„The spirit of teamwork, which had characterized the company previously, had begun  
to decline 
2. Radhika opens a jewellery showroom in Jaipur after completing a course in jewellery 
designing. She has employed eleven persons in her showroom. For greater productivity, 
she divides the work into small tasks and each employee  is trained to perform his/her 
specialized job. The sales persons are allowed to close a deal with a buyer by giving a 
maximum of 10% discount, whereas the decision to given any further discount rests with 
Radhika as the final authority. In the earlier days of starting of the business, five of her 
employees were asked to put in extra hours of work. In return she had promised to give 
them a special incentive within a year. Therefore, after six months when the business was 
doing well, she awarded a cash bonus to each of these employees to honour her 
commitment. However, when it comes to setting the conflicts among her employees, she 
tends to be more biased towards her female employees. 
In context of the above case: 
a. Identify and explain the various principles of management that are being applied by 
Radhika by quoting lines from the paragraph. 
b. Identify and explain the principle of management which is being violated by Radhika by 
quoting lines from the paragraph. 
c. State any one effect of the violation of the principle of management by Radhika as 
identified in part (b) of the question. 
Ans. 
1. The various principles of management that are being applied by Radhika are listed below: 
1. Principle of Division of work: 
“For greater productivity, she divides the work into small tasks and each employee is trained to 
perform his/her specialized job.” 
1. Principle of Centralization and Decentralization: 
“The sales persons are allowed to close a deal with a buyer by giving a maximum of 10% 
discount, whereas the decision to give any further discount rests with Radhika as the final 
authority.” 



a. Principle of Discipline: 
“Therefore, after six months when the business was doing well, she awarded a each bonus to 
each of these employees to honour her commitment.” 
b. The principle of management which is being violated by Radhika is Equity. “However, when it 
comes to setting the conflicts among her employees, she tends to be more biased towards her 
female employees.” 
c. One effect of the violation of the Principle of Equity is that it may lead to job dissatisfaction 
among the male workers. 
2. Neeraj is selected for the post of software developer in an IT Company. On the first day 
of his joining Mehul, his project manager tells Neeraj that during the course of his work he 
will come across many such opportunities which may temp him to misuse his powers for 
individual or family‟s benefit at the cost of  larger general interest of the company. In such 
situations, he should rather exhibit exemplary behaviour as it will raise his stature in the 
eyes of the company. Also, for interacting with anyone in the company on official matters, 
he should adopt the formal chain of authority and communication. 
In context of the above case: 
1. Identify and explain the various principles of management that Mehul is advising Neeraj 
to follow while doing his job. 
2. List any two values that Mehul wants to communicate to Neeraj. 
Ans. 
1. The various principles of management that Mehul is advising Neeraj to follow while doing his 
job are as follows: 
1. Subordination of Individual Interest to General Interest: 
2. Scalar Chain: 
1. The two values that Mehul wants to communicate to Neeraj are: 
1. Honesty 
2. Self restraint 
3. Davinder is a class twelfth commerce student in a reputed school in Punjab. Satinder is 
his elder brother who is doing his Masters in Hospital administration from Delhi after 
completing his B. Sc course. During vacations when Satinder comes home, Davinder 
shows him the business studies project that he is preparing on the topic „Principles of 
Management‟. Satinder tells him that these principles are also a part of MBA course 
curriculum at the beginner‟s level as they form the core of management in practice. But 
he finds these principle different from those of pure science. 
In context of the above case: 
1. Outline the concept of principles of management. 
2. Why does Satinder find the principle of management different from those of pure 
science? 
3. Why do the principles of management form the core of management in practice? 
Explain by giving any two points highlighting the importance of principles of 
management. 
Ans. 
1. The principles of management serve as a broad and general guideline for the managerial 
decision making and action. 
2. Satinder finds the principles of management different from those of pure science because the 
management principles are not as right as principles of pure science. This is due to the fact that 
they deal with the human behaviour and thus, need to be applied creatively in the light of given 
situation. 
3. The importance of principles of management is described below: 
1. Providing managers with useful insights into reality: 
2. Optimum utilization of resources and effective administration: 
 
 
 



4. Nutan Tiffin Box service was started in Mumbai by Mumbai Dabbawalas. The 
Dabbawalas who are the soul of entire Mumbai aim to provide prompt and efficient 
services by providing tasty homemade tiffin to all office goers at right time and place. The 
service is uninterrupted even on the days of bad weather, political unrest and social 
disturbances. Recently they have started online 
booking system through their website‟ mydabbawals.com‟. Owing to their tremendous 
popularity amongst the happy and satisfied customers and members, the Dabbawalas 
were invited as guest lecturers by top business schools. The Dabbawalas operate in a 
group of 25-30 people along with a group pleader. Each group teams up with other groups 
in order to deliver the tiffin on time. They are not transferred on frequent basis as they 
have to remember the addresses of their customers. They follow certain rules while 
doing trade-No alcohol during working hours; No leave without permission; 
Wearing of white cap & carrying ID cards during business hours. Recently on 
the suggestion of a few self motivated fellow men, the dabbawalas thought out 
and executed a plan of providing food left in tiffins by customers to slum 
children. They have instructed their customers to place red sticker if food is 
left in the tiffin, to be fed to poor children later. 
1. State any one principle of management given by Fayol & one characteristic of 
management mentioned in the above case. 
2. Given any two values which the Dabbawalas want to communicate to the 
society. 
Ans. 
1. Principles of management (any one) 
1. Stability of Personnel 
2. Initiative 
3. Discipline 
4. Esprit de corps 
Characteristic of management (any one) 
1. Goal oriented 
2. Group activity 
Values that have been communicated by the Dabbawalas: (any two) 
1. Fulfilling social responsibility; 
2. Empathy towards disadvantaged children; 
3. Team work (or any other suitable value) 
5. „Aapka vidyalaya‟ believes in holistic development of students and encourages 
team building through a mix of curricular, co-curricular and sports activities. 
On its founders day a stage performance had to be put up. A committee of ten 
prefects was constituted to plan different aspect of the function. They all 
decided to use recycled paper for decoration. There was a spirit of unit and 
harmony and all members supported each other. With mutual trust and 
belongingness the programme was systematically planned and executed. 
Kartik, one of the prefects realized that unknowingly the group had applied one 
of the principles of management while planning and executing the programme. 
He was so inspired by the success of the function that he asked his father to 
apply to same principle in his business. His father replied that he was already 
using this principle. 
1. Identify the principle of management applied for the success of the 
programme. 
2. State any two features of management highlighted in the above para. 
3. Identify any two values which „Aapka Vidyalaya‟ communicated to the society. 
Ans. 
1. Espirit de corps 
2. Features of management highlighted are: 
1. Management is pervasive--„ …he asked his father to apply the same principle in his 



business.’ 
Management is pervasive as it can be applied to all types/levels of 
organizations. 
2. Management is a group activity –„There was a spirit of unity and harmony and 
all members supported each other.’ 
Management is a group activity because it requires team work and/or 
coordination of individual efforts. 
3. Values being communicated to the society: (Any two) 
1. Concern for the environment. 
2. Holistic development of children. 
3. Teamwork 
6/ Nikita and Salman completed the MBA and started working in a 
multinational company at the same level. Both are working hard and are happy 
with their employer. Salman had the habit of backbiting and wrong reporting 
about his colleagues to impress his boss. All the employees in the 
organization knew about it. At the time of performance appraisal the 
performance of Nikita was judged better than Salman. Even then their boss, 
Mohammed Sharif decided to promote Salman stating that being a female 
Nikita will not be able to handle the complications of a higher post. 
1. Identify and explain the principle of management which was not followed by 
this multinational company. 
2. Identify the values which are being ignored quoting the liens the above para.(5 
marks) 
Ans. 
1. The principle violated is EQUITY. 
It advocates that there should be no discrimination against anyone on account of sex, 
religion, language, caste, belief, nationality etc. 
It emphasizes kindliness and justice in the behaviour of managers towards the 
workers to ensure loyalty and devotion. 
1. The valuation which are being ignored are: 
1. Good human behavior because „Salman had the habit of backing and wrong 
reporting about his colleagues to impress his boss.‟ 
2. Gender Equality because „Their boss decided to promote Salman stating that being a 
female Nikita will not be able to handle the complications of a higher post.‟ 
6. Sigma Ltd. is a large company manufacturing electric motors. The company 
has several departments – Production, Marketing, Finance and HR. Mr. 
Shashank, CEO of the company set the target sale of 10 crore in a month. To 
increase the sales, the marketing manager, Mr. Ishaan insists on offering 10% 
discount to customers. But the finance manager, Mr. Mohak does not approve 
such discount as it would mean loss of revenue. Because of dual 
subordination, the sales manager, Mr. Anshik could not achieve the sales 
target. 
1. Which concept of management Sigma Ltd. is lacking? State it. 
2. Which principle of management has been overlooked by this company? State 
it. 
3. Which principle of management has been overlooked by this company? State 
it. 
Ans. 
1. The company is lacking „Coordination‟. 
It is the process by which the activities of different departments are synchronized to 
ensure unity of action. 
1. Unity of command 
There should be one and only one boss for every individual employee. If an 
employee gets orders from two superiors at the same time, the principle of unity of 



command is violated. Consequences of violation: Authority is undermined, discipline 
is in jeopardy, order is disturbed and stability is threatened. 
1. Espirit de Corps 
Management should promote a team spirit of unity and harmony among employees. 
It is necessary for coordination. 
7. ABC Ltd. is engaged in producing electricity from domestic garbage. There is 
almost equal division of work and responsibility between workers and 
management. The management even takes workers into confidence before 
taking important decisions.All the workers are satisfied as the behaviour of the 
management is very good. 
1. State the principle of management described in the above para. 
2. Identify any two values which the company wants to communicate to the 
society. 
Ans. 
1. The principle of Taylor described in the above para is Cooperation, Not Individualism. 
It states that there should be complete cooperation between the labour and the 
management. Competition should be replaced by cooperation. 
1. Values which the company wants to communicate to the society are: 
1. Good behaviour in human interaction. 
2. Concern for the environment. 
8. Voltech India Ltd. is manufacturing LED bulbs to save electricity and running 
under heavy losses.To revive from the losses, the management thought of 
shifting the unit to a backward area where labour is available at a low cost. The 
management also asked the workers to work overtime without any additional 
payment and promised to increased to wages of the workers after achieving its 
mission. Within a short period the company started earning profits because 
both the management and the workers honoured their commitments. 
1. State the principle of management described in the above para. 
2. Identify any two values that the company wants to communicate to the society. 
Ans. 
1. The principle of management described in the above para is Discipline. 
Discipline is the obedience to organizational rules and employment agreement which 
are necessary for the working of the organization. 
1. Values that the company wants to communicate to the society are: 
1. Concern for the environment 
2. Development of backward regions 
9. Kushal Ltd. is a leading automobile company in which the various 
departments are setting up their own objectives without paying any interest to 
the organizational objectives. 
1. Which aspect of management the company is lacking? What will be its impact 
on the organization? 
2. Identify the principle of management which has been overlooked by this 
organization. 
3. State any two values neglected by the people of this organization. 
Ans. 
1. The company is lacking „Coordination‟. 
Its different departments like production, marketing, etc. do not coordinate their work. 
In the absence of coordination, there will be overlapping and chaos instead of 
harmony and integration of activities. The company will fail to achieve its objectives. 
2 Subordination of individual interest to general interest. 
3 Values neglected by people 
1. Mutual cooperation 
2. Unity of action 
3. Optimum utilization of resources 



10. Telco Ltd. is manufacturing files and folders from old clothes to discourage 
use of plastic fields and folders. For this, they employ people from nearby 
villages where very less job opportunities are available. An employee, Harish, 
designed a plan for cost reduction but it was not welcomed by the production 
manager. Another employee gave some suggestion for improvement in 
design, but it was also not appreciated by the production manager. 
1. State the principle of management described in the above para. 
2. Identify any two values that the company wants to communicate to the society. 
Ans. 
1. Initiative. It means eagerness to initiate action without being asked to do so. 
2. Values which the company wants to communicate to the society are: 
1. Sensitivity towards the environment 
2. Creation of job opportunities 
3. Development of backward regions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 3: BUSINESS ENVIRONMENT 
1. Mr. Ajay after completing MBA from USA comes to India to start a 
new business under the banner Eco Creations Ltd. He launches a new 
product in a e-learning for senior Secondary School students in 
Commerce stream, which already has n established market in UK and 
USA but not in India. His business starts flourishing in India. Now more 
Indian companies entered into the market with other subjects also. 
Identify and quote the lines from above paragraph which highlight the 
significance of understanding business 
environment. 
Ans. 
“Comes to India to start a new business … launches a new product in e - 
learning for senior secondary school students in Commerce stream.” 
1. It helps in assisting in planning and policy formulation. 
2. It helps the firm to identify opportunities and get the first mover advantage. 
“His business starts flourishing in India.” 
1. It helps in improving performance 
“Now more Indian companies entered into the market with different subjects 
also.” 
1. It helps the firm to identify threats and early warning signals. 
2. Just after declaration of Demonetization of Rs 500 and Rs 1000 notes 
the economy of the nation was hit strongly. There was a dearth of 
currency in the entire nation which further led to online(cashless) 
transactions bringing transparency in the operations Identify the 
dimensions of the Business environment discussed 
Ans 
a) Political environment 
b) Economical environment 
c) Legal environment 
d) Technological environment 
3. The court passed an order that all schools must have water purifier for 
the school children as 
1. Society in general is more concerned about quality of life. 
2. Innovative techniques are being developed to manufacture water purifier 
at competitive rates. 
3. Incomes are rising and children at home are also drinking purified water. 
The government is also showing positive attitude towards the water 
purifier business. 
Identify the different dimensions of business environment by quoting 
from the above details. 
Ans. 
1. Legal environment: 
2. Social environment: 
3. Technological environment: 
4. Economic environment: 
5. Political environment: 
4. „It is common now to see CD-ROM‟s, computerized information kiosks, 
and Internet/Word Wide Web multimedia pages highlighting the virtues 
of products.‟ Name the dimension of the business environment 
highlighted by this statement 
Ans. Technological environment 
5. Which component of business environment requires that 
advertisements of baby food must necessarily inform the potential 
buyers that mother‟s milk is the best? 



Ans. Legal environment. 
6. It is the process by which government control over the industry is being 
loosened. Give the term to which this statement is trying to 
indicate. 
Ans. Liberalization 
7. Due to entry of foreign firms, competition for Indian firms has 
increased, especially in service industries. Name such service 
industries 
Ans. Telecommunications, airlines, banking, insurance, etc. 
8. The Court passed an order to ban polythene bags as 
1. The bags are creating many environmental problems which affect the life 
of people in general. 
2. Society in general is more concerned about quality of life. 
The Government decided to give subsidy to jute industry to promote this 
business. Innovative techniques are being developed to manufacture 
jute bags at low rates. Incomes are rising and people can afford to buy 
these bags. 
Identify the different dimensions of Business Environment by quoting 
the lines from the above particulars. 
Ans. 
1. Legal environment: 
2. Social environment: 
3. Political environment: 
4. Technological environment: 
5. Economic environment: 
9. The government of India is seriously thinking of allowing the oil - 
marketing public sector undertaking to fix their own prices for petrol and 
diesel. Which economic reform is the reason for this change in the 
government‟s policy? 
Ans. Privatisation as a reform is the reason for this change in the government 
policy. 
10. Kapil Sharma is working as the Country Head of a company which 
owns a chain of malls under the name of „Virtuoso‟ in the various parts 
of India. Through an analysis report of the business environment, it has 
been brought to his notice that in the coming years, shopping at a mall 
will not be a necessity for the buyers as purchases can be made online 
from anywhere and at any time with ease and at the consumer‟s 
convenience. Hence, malls will have to provide much more than 
shopping to be able to attract customers. So, he recommends that 
„Virtuoso‟ malls should to be restructured into recreation centres, 
offering more spaces to socialize, host events and concerts, and provide 
ample Food and Beverages options. 
Consequently the share of entertainment segment and Beverages 
segment in the overall mall space is increased by 20%. As a result, the 
company gains enormously by getting the first mover advantage. 
In context of the above case: 
1. Define the term „Business Environment‟. 
2. Explain the terms „Threats‟ and „Opportunities‟ by quoting lines from the 
paragraph 
Ans. 
1. The term „Business Environment‟ means the sum total of all individuals, 
institutions and other forces that are outside the control of a business 
enterprise but that may affect its performance. 



2. The term „threats‟ refers to the external environment, trends and changes that 
will hinder a firm‟s performance. 
“Trough an analysis report of the business environment, it has been brought 
to his notice that in the coming years, shopping at a mall will not be a 
necessity for the buyers as purchases can be made online from anywhere and 
at any time with ease and at the consumer‟s convenience. Hence, malls will 
have to provide much more than shopping to be able to attract customers.” 
The term „opportunities‟ refers to the positive external or changes that will 
help a firm to improve its performance. 
“As a result, the company gains enormously by getting the first mover 
advantage.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CHAPTER 4 : PLANNING 
 

1. Laxmi Chemicals Ltd., a soap manufacturing company wanted to increase its market 
share from 30% to 55% in the long run. A recent report submitted by the Research & 
Development Department of the company had predicted a growing trend of herbal and 
organic products.  
On the basis of this report the company decided to diversify into new variety of soaps with 
natural ingredients having benefits and fragrances of Jasmine, Rose, Mogra, Lemon 
Grass, Greed Apple, Strawberry etc. The Unique Selling Proposition (USP) was to promote 
eco-friendly living the contemporary life style. The company decided to allocate Rs. 30 
crores to achieve the objective. 
Identify the type of one of the functions of management mentioned  above which will help 
the company to acquire dominant position in the market. 
 
Ans. Strategy 
 
2. Rahul, a worker, is given a target of assembling two computers per day. Due to his habit 
of doing things differently, an idea struck him which would not only reduce the 
assembling time of computers but would also reduce the cost of production of the 
computers. Rahul‟s supervisor instead of appreciating him, ordered him to complete the 
work as per the methods and techniques decided earlier as nothing could be changed at 
that stage. 
The above para describes one of the limitation of planning function of management. Name 
that limitation 
 
Ans. Planning reduces creativity. 
 
3. „Offering 30% jobs to women.‟ What type of plan is it ? 
Ans : Policy 
 
4. Puneet electronics decides to sell television sets though exchange of old television 
sets. What type of plan is it ? 
Ans Strategy 
 
5. .Mc Donald co. does not give its franchise to any other co. Which is running food 
business. This is related to which type of plan ? 
Ans :Policy 
6. Planning involves choice “Elaborate 
Ans) Planning involves choice from among various alternatives and activities. 
7. “No smoking in office “ is an example of which type of plan? 
Ans) Rules 
8. Name the function of management is considered a base for all other function 
Ans) Planning 
9. Name the plan which specifies a detail step by step presentation of a job? 
Ans) Procedure 
10. A company allows only eight leave for his employees during one year Which type of 
plant is it? 
Ans) “Rules” 
11. Without one function of management the controlling function is not possible. 
Name the concerned function. 
Ans) “Planning” 
 



12. . During partition, KundanLal came to Mumbai from Lahore with a lot of wealth. 
Keeping in view his innate ability to visualize and create things, he decided to work as a 
junior assistant in a film studio. Over a period of time, as he gained experience and his 
work was well acclaimed, he decided to set up his own film studio. Initially he was 
himself looking into every aspect of the business, but as his work increased manifolds 
and his own productivity reduced with age, he hired Jummy as manager. Jimmy being 
immature in his work started giving bookings for the studio haphazardly. He would never 
decide anything in advance or do any kind of forecasting of events. This led to lot of 
confusions and conflicts. As a result, the goodwill earned by KundanLal over the years 
began to decline. 
In context of the above case: 
1. Identify and explain the function of management which Jimmy failed to perform by 
quoting lines form the paragraph. 
2. Describe briefly any two features of the function of management as 
identified in part (a). 
Ans. 
1. Planning is the function of management which Jimmy failed to perform. Planning is deciding in 
advance what to do, how to do, when to do and who has to do it.It is one of the basic managerial 
functions.Thus, it involves setting objectives and developing an appropriate course of action to 
achieve those objectives. 
1. The two features of the planning function of management are as follows: 
1. Planning is pervasive: 
2. Planning involves decision-making: 
13. After completing a diploma in Bakery and Patisserie, Payal sets up a small outlet at 
Goa Airport to provide a healthy food option to the travellers. To begin with, she has 
decided to sell five types of patties, three type of pizzas and low sugar muffins in four 
flavours. Thus, by deciding in advance what to do and how to do, she is able to reduce the 
risk of uncertainty and avoid overlapping and wasteful activities. But  sometimes her 
planning does not work due to some unavoidable circumstances like cancellation of 
flights due to bad weather conditions, government alert etc. which adversely affects her 
clientele. 
In context of the above case: 
1. Identify and explain the points highlighting the importance of planning mentioned in the 
above paragraph. 
2. Describe briefly the limitation of planning which adversely affects Payal‟s business. 
Ans. 
1. The points highlighting the importance of planning mentioned in the above paragraph are 
described below: 
1. Reduces the risk of uncertainty: 
2. Avoiding overlapping and wasteful activities: 
1. The limitation of planning which adversely affects Payal‟s business is: 
Planning may not work in a dynamic environment 
 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 5 : ORGANISING 
1. Mohan Industries is a company dealing in Cosmetics. The company wants to 
diversify its operations to improve its growth potential and increase its ranking 
in the market. After the discussion in the meeting of the key managerial 
personnel, the managing director decided to add health drinks and 
medication products as a new line of business activity. 
a) Name the framework, which the diversified organization should adopt , to 
enable it to cope with the emerging complexities. Give one reason to support 
your answer. 
b) State two limitations of this framework 
Ans . a) Divisional organization structure- It promotes flexibility and initiative also 
leading to quick decision making. 
b. Limitations- 1) Costly – as it leads to duplication of activities. 
2) Conflicts may arise among various divisions with reference to 
allocation of funds 
2. National Medical company has grown in size. Previously the number of 
employees was less, the quantity of production was limited, and the branches 
in the nation were less. But now with the increase in the branches that 
expanded to North eastern states, the Managing director decided, that as he 
was alone taking all the decisions alone previously, Now there is a time to 
disperse the authority to take point action decision to various departmental 
managers. Identify the concept of management discussed here. 
Ans. Decentralization 
3. “Authority can be delegated, but accountability cannot” comment. 
Ans. Authority and accountability are important elements of Delegation of authority. 
Authority refers to right / power to take decisions. The manager delegates a particular 
task to get the work done, so that he pays more attention to the core areas of the 
company. He shares some of his authority to the subordinates in a prescribed limits. 
So Authority can be delegated. But the purpose of delegation is not to escape from 
the responsibility. So even if the task is delegated to the subordinate, the final 
answerability lies with the superior. So it is said that accountability cannot be 
delegated. 
4. “if we delegate authority we multiply by two, if we decentralize we multiply by 
many “ Comment. 
Ans Delegation is a process of sharing the task with the subordinates in a prescribed 
limits. It involves two individuals ( Parties) superior and subordinate. But when the 
top level management disperses authority and responsibility to the lowest level of 
management to lead to quick decision making at the point of action, leading to more 
initiativeness at the lower level of management also, it is called decentralization. It 
involves managers at all the levels. So decentralization involves managers at all the 
levels. 
5. State the essence of authority? 
Ans. Its essence is to get the decisions implementated. 
6. Can an overburdened manager take help of his subordinates? How? Explain 
three important things that he should keep in mind before taking such help. 
Ans. Yes, he can take the help of his subordinates, by delegating the task to them. 
He should take care of the following thingsa) 
Authority – He has to decide the degree of authority to be delegated to the 
subordinates. 
b) Responsibility- While assigning the task to the subordinates, and fixing the 
responsibility, he has to keep in mind the capabilities of the subordinates. 
c) Accountability- He should remember that even if the task is delegated, finally he will 
be answerable to his superior for the task completed/not completed. 



7. In an organization, formal organization is followed strictly, where the 
employees have to work only as per the directions, they are under stress all the 
time as rules are rigid, with high level of penalty that decreases their 
imitativeness. State three measures to overcome this situation. 
Ans. a. Fearless environment should be reduced. 
b. The stress should be decreased by discussion with them the importance 
of rules, and significance of directions. 
c. The subordinates views and opinions should be taken to increase their 
initativeness. 
8. A company has its registered office in Delhi, manufacturing unit at Guragaon & 
marketing & sales department at Faridabad. The company manufactures the 
consumer products. Which type of organization structure should it adopt to 
achieve its targets. 
Ans: Functional organization structure. 
9. The marketing manager of alpha ltd an organization manufacturing motor 
cycles is asked to achieve a target sale of 200 motor cycles per day . he 
delegates the task to 20 sales managers working under him. Five of the sales 
managers could not achieve their respective targets. Is the marketing manager 
responsible? Explain in brief the relevant principal in support of your answer. 
Ans) Yes the marketing manager is responsible for it. 
Here the principle of absoluteness of responsibility will apply. 
10. Which organizational structure is suitable for a multi-product manufacturing 
company? 
Ans. Divisional organisation structure 
11. Which organizational structure is suitable for a uni-product manufacturing 
company? 
Ans. Functional organisation structure 
12. Out of formal and informal organisation which is dependent upon which? 
Ans. Informal depends on Formal organisation. 
13. Define span of control/Management 
Ans. Span of M anagement . refers to the number of subordinates that can be 
effectively managed by a superior. 
14. In ABC Ltd. all the decisions are taken by top level management only. Which 
policy is followed by organisation? Explain the drawback of this organization 
Ans. Centralisation- It reduces initiativeness of the subordinates/lower level 
management 
15. What do you mean by organization as „process‟? 
Organising as a process is identification and division of work, departmentalization, 
assigning of duties and established reporting relationship. 
16. Which level of managers are responsible for determining formal organisation? 
Top level management. 
17. Name the organisation which emerges due to mutual relationship. 
     Informal organisation 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 6 : STAFFING 
 

1. Name the method of training in which trainees learn on the equipments they 
will be using. 
Ans. Vestibule training. 
2. Name the method of training in which the trainee learn under the guidance of a 
master worker. 
Ans. Apprenticeship training. 
3. Give the meaning of placement as a step in the process of staffing. 
Ans. Placement refers to assigning specific jobs to the candidates, selected for 
appointment. 
4. Give the meaning of compensation as a step in the process of staffing. 
Ans. Compensation refers to all forms of pay or rewards given to the employees. 
5. Which process increases knowledge and skills of an employee for doing a 
particular job? 
Ans. Training. 
6. Which source of recruitment brings new blood in the organization? 
Ans External source of recruitment 
7. A newly appointed personnel manager is of the view that there is no need for 
training workers. Do you agree with this statement? 
Ans No, I don‟t agree with this statement. There is a great need for training the 
workers. 
8. Give any one advantage of internal source of requirement? 
Ans Employees are motivated to improve its performance. 
9. Write one importance of staffing 
Ans Filling job with competent Personnel 
10. You are the personnel manager of Nitin and co. Ltd. You have been directed by 
the directors of charted accountant for the company. Name the process you 
will follow for the same? 
Ans Selection Process 
11. “Training increases the job skill while development sharpest the attitude.” Do 
you agree? 
Ans. Yes, I agree with the given statement. 
Training involves teaching basic skills and knowledge needed to perform a job. On 
the other hand, development involves overall growth of an individual. 
Training focuses on developing the skills, which are already possessed by an 
employee, whereas development focuses on developing hidden qualities and talent 
of an employee. So, it is rightly said that training increases 
12. Manu, a chief Manager in a company using highly sophisticated machines and 
equipments, wants that every employee should be fully trained before using 
the machines and equipments. Suggest and describe the best method of 
training that Manu can use for training of the employees. 
Ans The best method of training that Manu can use will be “Vestibule Training”. 
Vestibule Training:- Under this method, training is given in a classroom, where 
actual work environment is created. It is an off-the-job method of training. Under this 
method a duplicate model of workshop is prepared and instead of using original 
equipments, employees are trained on the dummy model.This method is extremely 
useful when employees are required to handle expensive and sophisticated 
equipments. This method of training does not disturb the actual work and trainer pays 
full attention in providing the training. 
13. Blue Heavens Ltd. Purchased a new hi-tech machine from Germany for 
manufacturing high quality components in a cost effective manner. But during 
the production process, the manager observed that he quality of production 



was not as per standard. On investigation it was found that there was lack of 
knowledge amongst the employees of using these hi-tech machines. So, 
frequent visit of engineers was required from Germany. This resulted in high 
overhead charges. 
Suggest what can be done to develop the skills and abilities of employees for 
producing high quality products by using these hi-tech machines. Also state 
how the employees or the organization will benefit from your suggestion. 
Ans Training of employees. 
Importance of Training and Development 
14. The workers of a factory are unable to work on new machines and always 
demand for help of supervisor. The supervisor is overburdened with their 
frequent calls . Suggest the remedy. 
Ans. Here, the workers of a factory are unable to work on new machines. Thus, 
training should be imparted to workers as it is the process of leering new skills and 
application of knowledge. Whenever the new machines are installed in business, it is 
the duty of management to provide training in order to achieve the desired goals. 
The management should opt for Apprenticeship program me. Under this type of 
training, each apprentice is put under the guidance of a master worker. He is given a 
program with a pre-determined schedule to acquire a higher level of skill. 
15. The workers of a factory remain idle because of lack of knowledge of hi-tech 
machines. Frequent visit of engineer is made which causes high overhead 
charges. How can this problem the removed? 
Ans. In this case, vestibule training to some workers should be provided. Then, the 
trained workers can help fellow workers by guiding them. This will enable them to 
enhance their productivity. As a result, The frequent visits of the engineer can be 
reduced. 
16. The Quality of production is not as per standards. On investigation it was 
observed that most of the workers were not fully aware of the proper 
operation of the machinery. What could be the way to improve the accuracy? 
Ans Adoption of “off the job” training methods would be better to improve the 
accuracy. Workers can be taught to maintain accuracy related to the proper operation 
of the machinery. 
17. An organization provides security services. It requires such candidates who 
are reliable and don‟t leak out the secrets of their clients. What step should be 
incorporated in selection process? 
Ans Reference check step should be incorporated in the selection procedure, very 
carefully. Previous employer can be contacted to check the moral behavior or 
conduct, sincerity etc. of the candidate. 
18. A company. is manufacturing paper plates and bowls. It produces 1,00,000 
plates and bowls each day. Due to local festival,it got an urgent order of extra 
50,000 plates and bowls. Advise how the company will fulfill its order and 
which method of recruitment would you suggest? 
Ans The company will have to either work overtime or recruit some more employees. 
I would suggest to use following types of external sources: 
a) Recruitment through labour contractors can also be done. 
b) Existing employees can be asked to recommend names. 
19. In order to improve employee productivity and increase employee morale, Xian 
ltd adopted various ways of training such as: 
a) Mr. Ramesh was provided equipments which were similar to those which he 
would be using. 
b) Harish and Rakesh were put under the guidance of a master worker to acquire 
high levels of skill. 
Identify the methods of training adopted by Xian Ltd. In Part (a) and (b) 
Ans a) It is vestibule training 



B It is Apprenticeship training. 
20. The employees in the sales and Marketing department in Canon Ltd. Have been 
working beyond their office hours in the company. They are unable to meet the 
orders of all the customers on time. The work pressure on their managers is 
tremendous and they are handling two or more territories. Hence, they feel 
overburdened and dissatisfied. 
a) Identify which step in the process of staffing was not carried out properly? 
b) What activities must the HR manager undertake to ensure the proper 
functioning of the sales and marketing department? 
c) Explain the succeeding four steps of the step of staffing process identified in 
part (a) 
Ans. A) The step of estimation of Manpower requirements was not carried our 
properly. 
B) The manager must undertake workload and workforce analysis to ensure proper 
functioning of both departments. 
c) The Succeeding four steps are recruitment. selection, Placement and Orientation 
and Training and Development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 12 : CONSUMER PROTECTION 

Q. 1. Home Shop 18 is an online and on-air retail and distribution venture of the Network 
18 group, India. It is a part of the Network 18 Media and Investments Limited which is 
owned and operated by Reliance Industries. Currently, Home Shop 18 com comprises of 
more than 15 categories namely, Mobiles, Health & Beauty, Apparel, Jewellery, Home & 
Kitchen, Household Appliances etc. to name a few. The company offers a wide variety of 
goods under each of these categories. 
1. Identify and explain the relevant consumer right being promoted by the company. 
Q.2. On her sister‟s wedding, Radha decided to gift her gold earrings. When she shared 
her plan with her husband, he showed her an article in the daily national newspaper under 
the heading “Jago Grahak Jago.” The campaign included details about the various 
aspects that people must consider before buying any gold jewellery. 
1. Why do you think campaigns like “Jago Grahak Jago” are inserted in the newspaper? 
2. Name the right of consumer being fulfilled through this initiative of the government 
3. State any three responsibilities that Radha must discharge as an aware consumer while 
buying her sister‟s wedding gift. 
Ans. 
1. The campaigns like “Jago grahak Jago” are given in the newspaper to make the consumers 
aware of the various undesirable activities like unscrupulous, unfair trade practices etc which are 
carried out by the marketers to exploit the buyers. 
2. Right to Consumer Education is being fulfilled through this initiative of the government. 
3. The three responsibilities that Radha must discharge while buying her sister‟s wedding gift are 
as follows: 
1. Buy only standardized goods and check for standardization mark like Hallmark for gold 
jewellery. 
2. Assets herself to ensure that she gets a fair deal. 
3. Ask for a cash memo on purchase of goods or services. 
Q. 3. In the year 2015, Under section 12(ID) of the Consumer Protection Act, the Consumer 
Affairs Ministry had filed a suit in National Consumer Disputes Redressal Commission 
(NCDRC) against Nestle India, the manufacturer of Maggi noodles, seeking about Rs. 640 
crore in damages for alleged unfair trade practices, false labeling and misleading 
advertisements. 
In context of the above case: 
1. Name any two other two parties besides government who can file a case under 
Consumer Protection Act 1986. 
2. Why has the government filed a suit in National Consumer Disputes Redressal 
Commission (NCDRC) and at no other level of three tier  redressal system? 
Ans. 
1. The two other two parties besides government who can file a case under Consumer Protection 
Act 1986 are any consumer and any registered consumers‟ association. 
2. The government filed a suit in National Consumer Disputes Redressal Commission (NCDRC) 
and at no other level of the three tier redressal system because a complaint has to be made to 
the National Commission only when the value of the goods or services in question, along with the 
compensation claimed, exceeds Rs. 1 crore. 
Q. 4. Good Health Ltd., a pharmaceuticals company, has introduced mosquito repellent 
bands under the brand name „Jaddu‟ in the wake of outbreak of dengue in various parts 
of the country. The product attracted many people from all age groups, especially kids. 
However, the company failed to provide adequate guidance for the users on the label of 
the product in terms of time period of the effectiveness of the repellent band once its seal 
is opened. Because of this ambiguity, many buyers faced problems. In context of the 
above case: 
1. Identify and explain the consumer right which has been overlooked by the company . 
2. Name and explain any two functions of the important product related aspect ignored by 
the company. 



Ans. The Right to information is being overlooked by the company in the above mentioned case. 
1. According to the Right to information, a consumer has the right to get complete information 
about the product he / she intends to buy including its contents, date of manufacture, date of 
expiry. Price, quality, directions for use etc. Also, as per law, it is mandatory for the marketers to 
provide complete information about the product / service to the buyers. 
2. The important aspect related to the marketing of products which has been ignored by the 
company is Labelling. 
The two important functions performed by labeling are: 
1. Describes the product and specifies its contents: 
2. Helps in identification of the product or brand: 
Q.5. Radhe Shyam moved from Muradabad to Mumbai to work as an artist in television 
serials. On getting his first salary, he opened an account in a nearby commercial bank and 
also opted for ATM facility under ATM card. After a few months, he lost his ATM Card and 
lodged a request with the bank for furnishing duplicate card. Consequently, he was 
allotted duplicate ATM Card Number but that card was not given to him. After a week, he 
received a SMS message on his mobile stating that sum of Rs. 10,000/- has been 
withdrawn from his account. Since the duplicate ATM card was not given to him, he 
brought the debit entry in the notice of the bank. The bank assured to repay that amount 
to him within 15 days after investigating the issue. But, more than a month has passed 
sicne then and despite his persistent efforts the bank has not taken any action so far. So, 
he files a case against the bank in the district forum. The consumer court can issue 
a notice to the bank after being satisfied with the genuineness of the complaint and 
directs the bank to repay Rs. 10,000 to Radheshyam along with the compensation of Rs. 
50,000. Name the rights exercised by Radheshyam in the context of the above 
case. 
Ans. The two rights exercised by Radheshyam in the context of the above 
case are Right to be heard and Right to seek redressal. 
Q. 6. Bharti Airtel Limited is an Indian global telecommunications services company 
headquartered in New Delhi, India. It operates in 20 countries across South Asia, Africa, 
and the channel Islands. It provides GSM, 3G and 4G LTE mobile services, fixed line 
broadband and voice services depending upon the country of operation. It is the largest 
mobile network operator in India and the third largest in the world with 325 million 
subscribers. Its portal displays the following information “Airtel Mobile Customer Care – 
Call 121, 24-hr Airtel customer service number from your Airtel phone. In case you don‟t 
get satisfactory resolution of your query/complaint at the Airtel customer service centre, 
you can get in touch with Airtel Nodal officers with your complaint reference number and 
details of grievance.” 
In context of the above case: 
1. Identify and explain the right of the consumer being fulfilled by the company in the 
above mentioned case. 
2. Name the function of marketing being performed by the company. 
3. State any two values that the company wants to communicate to the 
society. 
Ans. 
1. The right of the consumer being fulfilled by the company in the above mentioned case is right 
to be heard. 
2. The function of marketing being performed by the company is customer support services. 
3. The two values that the company wants to communicate to the society are: 
1. Concern for consumers 
2. Respect for law. 
Q. 7. Suryansh booked a flat through a private builder in Greater Noida, Uttar Pradesh at 
the cost of Rs.2 crores. As per the terms of the contract, the builder promised to provide 
him with all the basis and modern amenities such as continuous electric supply, CCTV 
Camera, Club faci lity, good quality of water, good security etc. Although he was given the 



possession of the flat in time, the builder did not provide all the basic and common 
facilities which also included 3 tier security having CCTV camera coverage for each floor. 
Suryansh kept complaining to the builder after possession of the flat for non-installation 
of CCTV camera and other common and basic amenities as promised at the time of 
agreement, but the builder kept assuring him that he will do the needful and he need not 
worry. After a month, Suryansh had to travel abroad, so he left his home with his flat duly 
locked. But on his return, he found that his flat has been robbed and theft of Rs. 10,000 
and jewellery worth Rs. 10 Lac had taken from place. He complained to the builder that 
had CCTV cameras been installed, it would have been a deterrent and the theft would not 
have been taken place. Also, CCTV would have ensured that no unwanted person 
would have entered the building. When Suryansh discussed this incident with his friend 
Sooraj, who runs a consumer association, he advised him to file a case against the 
builder. 
In context of the above case: 
1. Name the right of consumer that Sooraj has advised Suryansh to exercise. 
2. State any three functions highlighting the role of a consumer association 
Ans. 
1. Sooraj has advised Suryansh to exercise Right to be heard. 
2. The three functions highlighting the role of a consumer association are listed below: 
1. Educating the general public about consumer rights. 
2. Conducting comparative testing of consumer products available in the market. 
3. Filing complaints in appropriate consumer courts on behalf of the consumers. 
Q. 8. Gaurav purchased a pack of sweets for his son from a shop in the nearby market. 
After consuming those sweets, the condition of his son deteriorated and he had to be 
hospitalized. Later on through a laboratory test, it was certified that the sweets were 
adulterated. 
1. State any one precaution that he should have taken while purchasing packed sweets. 
2. Name the appropriate redressal agency that he can approach in case he decides to file a 
case against the shopkeeper. 
3. State any two values which are lacking in the shopkeeper. 
Ans. 
1. Gaurav should have checked for the quality assurance mark like FPO / FSSAI on its label 
while purchasing the food product. 
2. District Forum 
3. The two values which are lacking in the shopkeeper are: 
Honesty 
Concern for others. 
Q. 9. Aryan went to purchase a pack of chocolate for his son from a shop in the nearby 
market. Despite his preference to buy a pack of a particular brand the shopkeeper forced 
him to buy the pack of chocolate of another brand, by giving some odd justifications. After 
coming back home, Gaurav was feeling very dissatisfied. 
1. Identify and explain the right of the consumer being violated in the above mentioned 
case. 
2. Briefly explain any two points highlighting the importance of consumer protection from 
the consumer‟s point of view. 
Ans. 
1. The Right to choose has been violated in the given case as Aryan was forced by the 
shopkeeper to buy a particular brand of chocolate. According to the Right to Choose, the 
consumer has a right to choose from a variety of products at competitive prices. Also, the 
marketers should offer a wide variety of products to buyers. 
2. The importance of consumer protection from consumer‟s point of view is outlined below: 
Consumer Ignorance: 
Widespread Exploitation of Consumers: 



Q. 10. Geeta goes to a doctor to get herself treated for an injury in her hand. The doctor 
being her distant relative charged her nothing for the treatment. However, after a few days 
she develops an infection on the wound because the doctor didn‟t use sterilized 
instruments. Later on, she is advised by the surgeon to get the infected finger removed. 
Therefore, she is very angry with the doctor. 
In context of the above case: 
Can Geeta file a case against the doctor if she decides to take a legal action? Why or why 
not? Give a reason in support of your answer. 
Ans. No, Geeta cannot file a case against the doctor because she is not a consumer because 
she didn‟t pay for the services. 
Q. 11. Abhishek bought a bottle of disinfectant spray from the nearby market. It had a 
knob which was to be opened in a particular way.However, there was no instruction on its 
package in this regard. Therefore, when he tried to open the knob in a casual way, some of 
the spray flew in his eyes. This affected his vision. 
In context of the above case: 
1. Name the right of consumer being violated by the company. 
2. State any two directions which the consumer court can issue to the company after 
being satisfied with the genuineness of the complaint. 
Ans. 
1. The two rights of consumer being violated in the above case are Right to information and Right 
to safety. 
2. The two directions which the consumer court can issue to the company after being satisfied 
with the genuineness of the complaint are as follows: 
1. Not to offer hazardous goods for sale. 
2. To pay a reasonable amount of compensation for any loss or injury suffered by the consumer 
due to the negligence of the marketer. 
Q. 12. Ved purchased some medicines worth Rs. 1000 for his wife from a chemist in the 
nearby market. But, he didn‟t take the cash memo for it from the chemist. After taking 
those medicines the condition of his wife deteriorated and she had to be hospitalized. 
Later on through a laboratory test it was certified that the medicines were spurious 
1. Can he file a case against the chemist? Justify your answer with the help of a suitable 
reason. 
2. State any two values which are lacking in the chemist. 
Ans. 
1. No, he cannot file a case against the chemist as he didn‟t take the cash memo for it from the 
chemist. A cash memo is the conclusive proof of the purchase of goods. 
2. The two values which are lacking in the chemist are: 
Humanity 
Trustworthiness. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CHAPTER 1 NATURE AND SIGNIFICANCE OF MANAGEMENT 
 

1. The Activities involved in managing an enterprise are common to all organizations 
whether economic, social or political. Which characteristic of management is highlighted 
by this statement? 
Ans: Management is pervasive 
 
2. Policy formation is the function of which level of management? 
Ans: Top Level 
 
3. In order to be successful an organization must change its goals according to the need 
of the environment. Which characteristic of management in highlighted in the statement? 
Ans: Management is dynamic function. 
 
4. To meet the objectives of the firm the management of Angora Ltd. Offer employment to 
physically challenged persons . Identity the organizational objective it is trying to achieve. 
Ans: Social objective 
 
5. Management of any organization strives to attain different objectives Enumerate any 
two such objectives? 
Ans: a) Profit 
b) Survival. 
 
6. “Management is considered to be a three-tier machinery”. Why? 
Ans: Because of three levels in the management hierarchy-Top, Middle & operational. 
 
7. Name the process by which a manager synchronizes the activities of different 
departments. 
Ans: Coordination. 
 
8. How is entry to a profession restricted? 
Ans: The entry to a profession is restricted through an examination or through acquiring an 
educational degree. 
 
9. State any two points which prove that management is multi-dimensional? 
Ans: a) Management of work 
b) Management of people. 
 
10.An achievement of which organisational objectives results in “an increase in sales 
volume, increase in number of employees, no of products ,and increase in capital 
investment‟ 
Ans: Objective of growth 
 
11 Management is based on personalized application of knowledge i.e it varies from 
person to person”. Which nature of management is signified by it? 
 
Ans: Management is an Art 
12 The authority responsibility relationship that binds individuals as superiors and 
subordinates in an organization, gives rise to what? 
Ans: levels of management. 
 
 



13 If an organization derives more benefits even after using less resources it‟s a result of 
what? 
Ans: Efficiency 
 
14 A company‟s target production is 5000 units in a year, to achieve this target the 
manager has to operate in double shifts due to power failure. The manager is able to meet 
the target but at a higher production cost. Is the manager efficient or effective? 
Ans: He is effective but not efficient 
 
15 “ Managers in India do the same work as managers in USA or Japan or 
Germany” which characteristic of management is highlighted by it? 
 
Ans: Management is all pervasive 
 
16 “A collection of diverse individuals with different needs but working 
towards fulfilling the common organizational goals” this statement highlights 
which characteristic of management? 
Ans: Management is a group activity 
 
17 Your father has retired as a purchase manager of a company. At what level 
of management was he working? 
Ans: Middle level Management 
 
18 Dheeraj is working as „Operations Manager‟ in Tifco Ltd. Name the managerial level at 
which he is working. State any four functions he will perform as „Operations Manager‟ in 
this company. 
 
Ans. Dheeraj is working at middle level management. 
Functions: The main task of Dheeraj is to carry out the plans formulated by the top managers. 
For this he need to: 
1. Interpret the policies framed by top management, 
2. Ensure that his department has the necessary personnel, assign necessary duties 
and responsibilities to them. 
3. Motivate them for higher productivity to achieve desired objectives, and 
4. Cooperate with other departments for smooth functioning of the organization. 
 
 
 
19. Volvo Ltd‟s target is to produce 10000 shirts per month at a cost of Rs. 100/- per shirt. 
The Production Manager achieved this target at a cost of Rs. 90/- per shirt. Do you think 
the „Production Manager‟ is effective? Give one reason in support of your answer. 
 
Ans. Yes, the Production Manager is effective because he has completed the task and achieved 
the goal of producing 10000 shirts. He is efficient also as he has achieved the target at a lower 
cost. 
 
20. Yash Ltd. is facing a lot of problems these days. It manufactures electronic goods like 

washing machines, microwave ovens, refrigeration and airconditioners. The company‟s 
margins are under pressure and the profits and market marketing  department blames 
production department for producing goods, which are not of good quality to meet  
customers‟ expectations. The finance department blames both production and 
marketing departments for declining return on investment and bad marketing. 

 
1. What quality of management do you think the company is lacking? Justify your answer. 



 
2. State the importance of the concept identified in (a). 
  
Ans. Coordination: because production, marketing and finance departmental efforts are not 
coordinated for achieving organizational objectives harmoniously. As a result, the company’s 
profits and market share are declining. Importance of Coordination 
1. Growth in size: 

2. Functional differentiation: 

3. Specialization: 

Counselling 

 

 

 
 


